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It has been approximately a year since many of you contributed to the first Strategic Plan for the then-
AST organization. With the creation of the FAA’s new 5 year strategic plan, the Flight Plan, we have
the opportunity to update our strategic plan in order to reflect our new organizational ftle, the Office of
Security and Hazardous Materials, and to make some revisions to ensure our plan is consistent with the
agency’s. Willie Gripper has led the effort to make those revisions, and to develop our business plan,
which clearly links our programmatic responsibilities to the agency’s strategic objectives. Al three of
these will be available to all ASH employees, and we encourage you to take a look at them, and see
how the work each of us performs is directly connected to what the FAA plans to accomplish.

Fiscal year 2003 was a year of significant accomplishments for ASH. The Hazardous Materials
Program was reestablished. Our work program goals have been et in all of our major disciplines,
Hazmat, Personnel Security, Investigations and Facility Security. Technical training has been
provided to all ASH employees. Our evaluation program has been launched, our automation program
has continued (o grow in the ways it supports the ASH organization, and is the foundation for such

new information systems as EXIS. Shipper’s Profile, and upgrades to FIRS and SIRS. The new
organization has been fully established with our own budget, personnel actions have been completed to
assign everyone (o our new positions, and an information campaign describing the programs for which
ASH is responsible has been developed.

‘We are also benefiting from investments that were begun back in the days of ACS. The data which is
now available for analysis and trend identification in literally all of our program arcas is a direct result
of investments in program development and automation which began some years ago, and still
continues today. The data allows all of us to have the ability to analytically make judgments about
program performance, status, and effectiveness that drives policy and operational decisions like never
before. Our Training Program, with its experience, sophistication and customer focus, can develop and
deliver training content stratcgically as well as in the short term when new requirements are identified.
‘The result of these assets, and the proven track record of our programs, allows us to be a nimble,
flexible, forward-leaning organization,

‘This year and in the years to come, we look forward to building on these successes as we continually
Took for ways to do our business more effectively and productively. The ASH Values and Guiding
Principles which were developed along with the first ASI Strategic Plan remain important to us today.
and our organizational worth has been recognized by our colleagues in the FAA with whom we
interact.

Ross, Willie, and I are proud to be working with you at such an exciting time, and look forward to the
future accomplishments and innovations which no doubt await us all.

dfvw Q. Q)

A. Osmus
Assistant Administrator
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FAA Mission

· The FAA provides a safe, secure, and efficient global aerospace system that contributes to national security and the promotion of U.S. aerospace safety.

ASH Mission

· Provide quality services to ensure and promote aviation safety in support of national security and the national aerospace system.

ASH Vision

· Recognized as the global leader having maximum impact on enhancing national security and aviation safety.

Values

	· Integrity 
	· Mission-focused
	· High-performing
	· Dedicated 


Guiding Principles
To succeed in our mission, we believe that:

· Mission, people, and their families come first

· Loyalty is a two-way street

· Simple is good

· Integrity is non negotiable

· Disagreement does not equal disrespect

· Everyone will be treated with respect and dignity

· We can learn from our mistakes

· Flexibility is the hallmark of a high-performing organization

· All employees are accountable

· We can overcome all challenges

· Communication is critical to success

· We must define, measure, and analyze to achieve desired results

FAA Flight Plan
 INCREASED SAFETY
Goal: Achieve the lowest possible accident rate and constantly improve safety.

FAA Flight Plan Objectives
· Reduce the commercial airline fatal accident rate.

· Reduce the number of fatal accidents in general aviation.

· Reduce accidents in Alaska.
· Reduce the risk of runway incursions.
· Reduce cabin injuries caused by turbulence.

· Measure the safety of the United States civil aviation systems with a composite index.

· Ensure the safety of commercial space launches.

· Enhance the safety of FAA’s air traffic systems.

ASH Objectives:

· Prevent fatalities resulting from improperly shipped hazardous materials in U.S. air commerce.

· Ensure the integrity of FAA people, programs, and processes.

· Ensure FAA people, property, information and assets are fully protected.
FAA Flight Plan
 GREATER CAPACITY

Goal: Work with local governments and airspace users to provide capacity in the United States airspace system that meets projected demand in an environmentally sound manner.

FAA Flight Plan Objectives
· Increase airport capacity to meet projected demand.

· Make air traffic flow over land and sea more efficient

· Increase or improve airspace capacity in the eight major metropolitan areas and corridors that most affect total system delay:  New York, Philadelphia, Boston, Chicago, Washington/Baltimore, Atlanta, Los Angeles Basin, and San Francisco

· Increase on-time performance of scheduled carriers
· Address environmental issues associated with capacity enhancements.
ASH Objectives:

· ASH objectives do not align to this specific goal, but ASH will support other FAA Lines of Business in a combined effort to meet this goal.

FAA Flight Plan
 INTERNATIONAL LEADERSHIP

Goal: Increase the safety and capacity of the global civil aerospace system in an environmentally sound manner.

FAA Flight Plan Objectives
· Promote improved safety and regulatory oversight in cooperation with bilateral, regional, and multilateral aviation partners.

· Promote seamless operations around the globe in cooperation with bilateral, regional, and multilateral aviation partners
ASH Objectives:

· Prevent fatalities resulting from improperly shipped hazardous materials in U.S. air commerce.

· Ensure FAA people, property, information and assets are fully protected.
· Provide quality services and support.

FAA Flight Plan
ORGANIZATION EXCELLENCE

Goal: Ensure the success of the FAA’s mission through stronger leadership, a better trained workforce, enhanced cost-control measures, and improved decision-making based on reliable data.
FAA Flight Plan Objectives
· Make the organization more effective with stronger leadership, increased commitment of individual workers to fulfill organization-wide goals, and a better prepared, better trained, diverse workforce.

· Control costs while delivering quality customer service.
· Make decisions based on reliable data to improve our overall performance and customer satisfaction.

ASH Objectives:

· Maintain a highly trained, motivated, productive and diverse workforce.
· Provide quality services and support.

FAA / ASH Strategic Plan Diagram

The diagram below depicts the link between the FAA mission through the security organization’s mission, goals, and key initiatives.
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